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Management report to Council Agenda Item 6.2 
  

Regent Management Company Pty Ltd: trading results to 30 June 2016 Council
  
Presenter: Phu Nguyen, Chief Financial Officer 27 September 2016

Purpose and background 

1. The purpose of this report is to inform the Council of the financial performance for the year ended 30 
June 2016 of Regent Management Company Pty Ltd (the Company). Good governance practice dictates 
that an organisation monitors performance of all entities in which they hold an equity interest. 

2. The Company was incorporated under the then Corporations Law in April 1994. The Company was 
established pursuant to ministerial consent under section 193 of the Local Government Act 1989. 

3. The Company’s shares are held equally by the Council and the Victorian Government. 

4. The Company was incorporated to oversee the reconstruction of the Regent Theatre, operate as landlord 
of the Regent Theatre and to enter into a refurbishment agreement for the restoration and lease of the 
theatre. The refurbishment has been completed and the Company operates solely as landlord of the 
Regent Theatre. 

Key issues 

5. The Company reported an operating loss of $261,040 for the year ended 30 June 2016. This loss was 
mainly due to depreciation of buildings and equipment of $422,841 

6. Whilst the Company is reporting an operating loss for the year due mainly to depreciation, it remains in a 
solid financial position and experienced an operating cash inflow of $159,622. 

Recommendation from management 

7. That Council notes the trading results of the Regent Management Company Pty Ltd for the financial year 
ended 30 June 2016. 
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Attachment 1 
Agenda item 6.2 

Council 
27 September 2016 

Supporting Attachment 

  

Legal 

1. There are no direct legal issues arising from the recommendation in this report. 

Caretaker Policy 

2. Regent Management Company Pty Ltd: trading results to 30 June 2016 is neither a major policy decision 
nor a significant decision for the purposes of the caretaker policy. 

Finance 

3. There are no direct financial implications arising from the report.  

4. While current maintenance and repairs are being undertaken by the tenant to ensure the building is kept 
to a high standard, at some point in the longer term additional funds may be required to meet asset 
management requirements. No immediate or medium term requirements are expected. 

Conflict of interest  

5. No member of Council staff, or other person engaged under a contract, involved in advising on or 
preparing this report has declared a direct or indirect interest in relation to the matter of the report. 

Stakeholder consultation 

6. Consultation with Mutual Trust Pty Ltd as accountants for the Company has been undertaken in 
preparation of this report. 

Environmental sustainability 

7. There is no significant impact on environmental sustainability associated with the recommendation in this 
report. 
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Regent Management Company Pty Ltd –  
Financial Performance Results to 30 June 2016 
 

Financial Statements 

1. The annual accounts for the year ended 30 June 2016 (refer Attachment 3) received 
an unqualified audit report from the Victorian Auditor General’s Office. 

2. The Company reported an operating loss of $261,040 for the year ended 30 June 
2016.  This loss was mainly due to depreciation of buildings and equipment of 
$422,841. 

3. The Company’s operating cash flow for the year was a positive increase in cash of 
$159,622.  Despite the retained loss at year-end, the Company is still a viable 
business due to its positive cash flow and the long term lease in place with the 
operator over the Regent Theatre.   

4. Net assets amounted to $16.0 million at 30 June 2016, a decrease of $0.3 million over 
the last financial year.  This decrease was due to the operating loss. 

5. Total equity at year-end of $16.0 million is made up of $25.7 million of issued capital 
and reserves of $9.8 million offset by accumulated losses of $19.5 million.  The 
accumulated losses are largely the result of building depreciation over the years. 

Dividends 

6. Consistent with previous years, due to the retained losses incurred, the Board has 
neither declared nor paid any dividends from retained earnings for the year ended 30 
June 2016. 

Directors 

7. The Board consists of one Council appointed director and one State Government 
appointed director, an alternate director is also appointed by each organisation.  
There are no fees paid to directors. 

8. Ben Rimmer, Council’s Chief Executive Officer, is the Council’s appointed director 
and Greg Stevens, Manager Property Services is Council’s alternate director. 

Audit Issues  

9. The Victorian Auditor General’s Office has completed the audit of the accounts for the 
year ended 30 June 2016.  There are no matters arising from the financial audit for 
the year. 
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